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Are they similar?
Can practices translate across industries?
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@IndiGo

* The Managemen
* The Pilot/ flight cr

* The employees
* The Policies

« Safety Management System
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Safety Culture '
Informed~ Flexible

Culture Culture

Learning Organisational
Culture Culture
Reporting Just

Culture ~ Culture \/
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SMS Vs QMS

« Safety Management System focuses on the
safety, human and organizational aspects of an
organization (i.e. safety satisfaction)

* Quality Management System focuses on the
products and services of an organization (i.e.
customer satisfaction)
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The daily routine of a pilot

Sortie Preparation

« BA Test MY DAILY ROUTINE
 Preflight papers Wake up

 Fuel Calculations

* Preflight briefing NS awesome

* Preflight checks

* Check Lists Go back to sleep

» Standardised Communication ( .
 Sterile cockpit

 Post flight Checks N
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The Checkl

THE END of THE MASTER BUILDER

component became firthey Specialized a4
were architects on one side,
specialty, and engineers op an
expertise; the builders, oo, ft.
divisions, ranging from tower €rane contractops to finish Carpen.
ters, The field Jooked, in other words, 3 lot like Mmedicine, with a]]
its Specialists andmpelspeciaﬁsts.

Yetwe in medicine A
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CRM :

H

HARDWARE

Cockpit layout. Seating.Controls.
S Levers. Location. etc

E

Crew Resource Management DO T WARE R ENVIRONMENT
Leadership e L B R
H . mboloqy. The Flight Crew
Situational Awareness = s

Aeronautical decision making LL
Communication LIVEWARE / LIVEWARE

Interface between people

Stress management Fit Crew - Ops Staff - ATC - Engrs

v AND THAT
\S WHY We
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Accident Causation :

Reason's "Swiss Cheese” Model

N
Organisational \
factors \

Unsafe
supervision \ \ ) 4_
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Preconditions
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FRMS

* Predictive
* Proactive
 Reactive

Fitness
for task

Fatigue-
related
slip, lapse,
mistake or
violation

Fatigue Risk Management

System (FRMS)
IATA’s Perspective

CNPAA Meeting
25/APR/2014

Safety and Fiight Operations
rs

Fatigue-
related
accident

\/

/ INTERGLOBE



FDTL

CIVIL AVIATION REQUIREMENTS

SERIES ‘1" PART il

i, REGUIREMENTS FOR DOMESTIC AND NEIGHEOURING COUNTRIES
OPERATIONS

6.1  Dally maximuwm fllght time limistions durlng sny 24 conescutive hours:

Craw C — M xhmim Flight Tims Limistion
re ampEmEn Max Humber of Landings*

up oGk

Twin-Filod Cperaions Far day ﬂpﬂm:'_‘lﬂrl..;

For night operadons

# Hours'up [ 2 landings

* Il axdirnum Mumies of Lardings is iumther degendent an Fight Duly Paricd.

.2  Cumulative fight fime Imitations

Flight Tims Limitation

8.3  Maximum Dally Fight Duty Pariod — Two Pllot Oparations

#.3.1 Maxmmum Daily Fight Duty period for fao pilol cperation shal be as per the
Tollowing table

Fugnt Duty Paripg | MaXImum Number | i,
[FOP) Limitatiomr ' B Limitztion

B hicdirs

11 haurs
== Reductlar aff Fivghtd gufy perfod gee fo aperathan n WoCL

Ve
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LOSA ‘

“Threats, errors and undesirable states".
* ‘NO-JEOPARDY CONDITIONS”

Potential threats to safety;

How the threats are addressed,;

The errors such threats generate;

How flight crews manage these errors;

Specific behaviours that have been known to be associated
with accidents and incidents

MANAGEMENT OF THREATS AND ERRORS CAN
AVOID AN UNDESIRED AIRCRAFT STATE

INTERNAL
AND HUMAN

AND/OR
EXTERNAL / ERRORS
THREATS
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Preventive Care

 Crew Medicals
 Flight Crew
e Cabin Crew

Civil Aviation Requirements,
Section 7, Series ,C", Part |
dated 26th August, 1999
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Pre Flight Medical Check ‘

CIVIL AVIATION REQUIREMENTS XXy
SECTION 2 — AIRWORTHINESS ” .
SERIES 'F', PART llI,

ISSUE I, DATED 25TH NOVEMBER 2014
Revised: Nov 2016
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The Take Aways

* Crew Resource Management
 Protocols & briefings

e Checklist culture

* Fatigue Management/ FDTL

* Presurgery — Breath Alcohol check???
* Line Oriented Safety Audit

....................................... Food for thought y
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.......................... Happy Landings
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