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Are they similar? 

Can practices translate across industries? 
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• The Management 

• The Pilot/ flight crew 

• The employees 

• The Policies 

 

 

 

• Safety Management System 
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SMS Vs QMS 

• Safety Management System focuses on the 
safety, human and organizational aspects of an 
organization (i.e. safety satisfaction)  

 

• Quality Management System focuses on the 
products and services of an organization (i.e. 
customer satisfaction) 



The daily routine of a pilot 

• Sortie Preparation 

• BA Test 

• Preflight papers 

• Fuel Calculations 

• Preflight briefing 

• Preflight checks 

• Check Lists 

• Standardised Communication 

• Sterile cockpit 

• Post flight Checks 



The Checklist Culture  

• 1935 – B-17 “The flying fortress” 



C R M 

Crew Resource Management 
     Leadership 

     Situational Awareness 

     Aeronautical decision making 

     Communication 

     Stress management 



Accident Causation 



F R M S 

• Predictive 

• Proactive 

• Reactive 
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•  “Threats, errors and undesirable states".  
• “NO-JEOPARDY CONDITIONS” 

• Potential threats to safety;  

• How the threats are addressed;  

• The errors such threats generate;  

• How flight crews manage these errors;  

• Specific behaviours that have been known to be associated 
with accidents and incidents 

 



Preventive Care 

• Crew Medicals 
• Flight Crew 

• Cabin Crew 

Civil Aviation Requirements, 

Section 7, Series „C‟, Part I 

dated 26th August, 1999 



Pre Flight Medical Check 

CIVIL AVIATION REQUIREMENTS 

SECTION 2 – AIRWORTHINESS 

SERIES 'F', PART III, 

ISSUE II, DATED 25TH NOVEMBER 2014 

Revised: Nov 2016 



The Take Aways 

• Crew Resource Management 

• Protocols & briefings 

• Checklist culture  

• Fatigue Management/ FDTL 

• Presurgery – Breath Alcohol check??? 

• Line Oriented Safety Audit 

 

 

…………………………………Food for thought 



 

 

 

 

 

• ……………………..Happy Landings 


